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 Port Townsend – Paper/hardback processing 

 Keith Darrock 

 Jefferson County Library – A.V. processing 

 Daniel Heaton 

 Sno-Isle Libraries – Electronic record 

processing 

 Colleen Brazil, Jeanne Crisp 



The Port Townsend Library 

 Small public library, 11 FTE 

 Consortium member, shared ILS (Polaris)  – 

PTL, Jefferson County, 5 public schools. All 

libraries have separate technical services 

departments.  

 65,000 items in collection 

 Annual collection budget of approximately 

$90,000 
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The Jefferson County Library 

 Small public library, 11 FTE 

 Consortium member, shared ILS (Polaris)  – 

PTL, Jefferson County, 5 public schools. All 

libraries have separate technical services 

departments.  

 65,000 items in collection 

 Annual collection budget of approximately 

$90,000 
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 Main library and bookmobile, 16.5 FTE  

 Consortium member, shared ILS (Polaris) – 

JCL, Port Townsend Public library, 5 public 

schools.  All libraries have separate technical 

services departments.   

 77,650 items in collection 

 We processed around 8,500 items in 2013 

 Annual collection budget is $157,000 

 

 

 



Sno-Isle Libraries 

 Library district serving Snohomish and Island 

Counties 

 21 Libraries and Service Center 

 30 FTE for Collection Development, ACQ, 

Cataloging, Processing & Circulation Services 

 Annual circulation over 9 million 

 1,000,000+ items in collection with 353,000 

bibliographic records 

 $5 million materials budget 
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Port Townsend:  Why Seek Change? 

 More efficient materials processing  

 Faster shelf-ready materials delivered to patrons 

 More staff time for other tasks (ILL, morning set-

up, desk duties, etc.)  

 Greater consistency in product presentation 

Examples: spine label and barcode placement 
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Establish Processing Profiles  
 

 Processing profile forms 

 Work with technical services staff to develop 

profiles that best fit library needs - full or partial? 

 Send small test batch  

 Make changes as needed 

 Adjust staff workflows 
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Vendor Processing Profile Example 
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Processing Costs / PTL Decisions  

Barcode $.20 

Spine Label (Fiction only) $.20 

Property Stamp $.15 x 2 

Date Due Slip $.15 

Mylar Covers (Hardbacks) $.65 

5 mil Laminate Covers (Paperbacks) $1.99 

Hardback total cost/per item $1.50 

Paperback total cost/per item $2.84 

Barcode $.13 

Spine Label (Fiction only) $.13 

Property Stamp $.13 x 2 

Date Due Slip $.13 

Mylar Covers (Hardbacks) $.65 

5 mil Laminate Covers (Paperbacks) $1.15 

Hardback total cost/per item $1.30 

Paperback total cost/per item $1.80 

Vendor A 

Vendor B 
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Results  

 Vendor - shelf-ready materials, quicker, cheaper, more 

consistent 

 Staff hours - greatest impact  

 Technical services department - mending, processing 

of donations and some new materials, weeding, 

training/supervising volunteers  

 Other tasks - morning set-up, interlibrary loan, shipping, 

receiving, invoice tracking, volunteer scheduling, supply 

ordering, answering phones, service desks, collection 

development 

 Next step - A.V.  
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Thoughts About Costs  
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 Costs in general 

 Factors 

 Volume of business 

 Degree of processing 

 Customization 

 Purchasing contract – economy of scale 

 Quality of MARC records 

 



Jefferson County:  

Why Seek Change? 

WLA - 2014 

12 

 

 Backlog of materials to be processed  

 

 With completion of a library remodel we were 

already undergoing changes in staff duties. 

The time was right to evaluate our workflow. 

 

 



Which Materials for Vendor  

Processing?  
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An informal study of processing workflow and 

time was performed. Media materials took the 

longest amount of time to process.   

 



Media Processing 
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Getting from the 

processing forms… 

 

     



… to CD Cases 
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… to DVD Cases 
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Results 
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 Vendor processing is saving some staff time and 

we are mostly happy with the results.   

  

 This project has shown us other areas in our 

processing workflow we can tweak for further 

improvement. 



Traditional vs New Formats 
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vs 

 What is ownership? 

 Is physical worth more than electronic? 

 How does your catalog handle formats? 



eContent Records Disparity  
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Vendor Type of Records 

Used by Sno-Isle 

Overdrive Purchase Full 

Records 

3m Free Minimal  

Hoopla No Records in 

Catalog 

Gale Virtual 

Library 

OCLC Records 



eBooks and Catalog Data 
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MARC Field Examples 

 Vendor Minimal Record Vendor Full Record 

100 1 aRoss, Lisa M.; Payne, 

Kim John. 4aut 

 

100 1 aPayne, Kim John. 

245 10 aSimplicity Parenting 

h[electronic resource] : bUsing 

the Extraordinary Power of 

Less to Raise Calmer, Happier, 

and More Secure Kids/ cRoss, 

Lisa M.; Payne, Kim John. 

245 10 aSimplicity parenting 

h[electronic resource] : busing 

the extraordinary power of less 

to raise calmer, happier, and 

more secure kids / cKim John 

Payne with Lisa M. Ross. 

505 No formatted contents note 505 0 aWhy simplify? -- Soul 

fever -- Environment -- Rhythm 

-- Schedules -- Filtering out the 

adult world -- Epilogue: 

Simplicity parenting to go. 

700 No Added Entry 700 1 aRoss, Lisa M. 



Authority Control 
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Title Name Authority 

Clear and Present 

Danger 

Clancy, Tom 

The Hunt for Red 

October 

Clancy, Tom 

Dead or Alive Clancy, Tom, 1947-2013 

Reached Condie, Ally. 

Crossed Condie, Allyson 

Braithwaite 

Let’s Talk Turkey Hearst (Publisher’s 

name in Main Entry – 

Personal Name) 



Process 
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Image Source: U.S. Dept. of the Interior, National  

Park Service, Edison National Historic Site 



Thoughts About the Role of the ILS 
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 How data is handled? 

 What can you achieve on import? 

 What needs human intervention? 

 How is authority control handled? 

 Does vendor tagging work with your ILS? 



 
Thoughts About Human Resources  

 
 How will outsourcing affect your technical 

services department? 

 How will staff time be used if not for processing? 

 Staff abilities, limitations and willingness to 

change 

  Unions 
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Thoughts About Utopia vs Real World  
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 Goal – Vendors provide full materials processing and shelf-ready items 
(Materials include barcode, spine labels, property stamps, date due slips - both books and 
A.V.) 

 Real World – Vendors provide partial materials processing (Materials 
include barcode, spine labels (only fiction), property stamps, date due slips - A.V. yet to be 
included)  

 Goal – Fully integrated cataloging (Vendor sends full bibliographic records, item 
records created upon ILS import with barcodes, class number/cutter created, appropriate 
MARC tags removed and created  

 Real World – Partially integrated cataloging (Records pulled from OCLC 
directly either in batches or item-by-item through ILS Z3950 connection, item templates 
created upon import but not all metadata included (barcodes and spine labels entered 
manually), some tags removed and created  

 Goal – Consolidation to single major materials vendor 

 Real World – Consolidation to two major materials vendors 

 Goal – Total staff support 

 Real World – Partial staff support  
 



Thank You! 
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Keith Darrock, Port Townsend Library 
kdarrock@cityofpt.us 

 

Daniel Heaton, Jefferson County Library 
dheaton@jclibrary.info 

 

Colleen Brazil, Sno-Isle Libraries 
cbrazil@sno-isle.org 

 

Jeanne Crisp, Sno-Isle Libraries 
jcrisp@sno-isle.org 
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